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ConsultEcon	  
•  Founded	  in	  1991	  
•  Based	  in	  Cambridge,	  MA	  
•  Specializes	  in	  market	  and	  economic	  feasibility	  studies,	  

business	  and	  operaMng	  plans,	  and	  economic	  impact	  analyses	  
for	  cultural	  insMtuMons,	  such	  as	  museums,	  historic	  sites,	  and	  
heritage	  parks	  	  

•  ImplementaMon	  strategies	  for	  heritage	  tourism	  
•  Downtown	  revitalizaMon	  including	  Main	  Street	  model	  
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Study	  Goals	  
•  Two	  different	  and	  related	  goals	  

1.  Provide	  a	  realisMc	  evaluaMon	  of	  the	  economic	  viability	  of	  
alternaMve	  interpreMve	  concepts	  for	  the	  First	  State	  House	  

2.  Provide	  a	  qualitaMve	  assessment	  of	  how	  the	  state	  as	  a	  whole	  
can	  increase	  the	  posiMve	  economic	  impacts	  of	  historic	  
preservaMon	  and	  heritage	  tourism-‐related	  acMviMes	  	  
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Outline	  
•  Summary	  of	  five	  scenarios	  
•  Resident	  market	  context	  
•  Tourist	  market	  context	  
•  Review	  of	  regional	  cultural	  heritage	  aZracMons	  
•  Review	  of	  comparable	  projects	  
•  Economic	  evaluaMon	  of	  scenarios	  
•  How	  to	  increase	  the	  economic	  impacts	  of	  historic	  

preservaMon	  and	  heritage	  tourism	  acMviMes	  
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InterpretaMon	  Scenarios	  Summary	  
Scenario	   Low-‐Range	  Capital	  and	  

Start	  up	  Costs	  
High-‐Range	  Capital	  
and	  Start	  up	  Costs	  

Mid-‐Range	  Capital	  and	  
Start	  up	  Costs	  

1.	  New	  Hampshire	  First	  
State	  House	  Historic	  
Site	  Museum	  

$2.1	  million	   $3.1	  million	   $2.6	  million	  

2.	  New	  Hampshire	  First	  
State	  House	  ParMal	  
ReconstrucMon	  

$1.2	  million	   $1.9	  million	   $1.5	  million	  

3.	  New	  Hampshire	  First	  
State	  House	  Exhibit	  

$540,000	   $820,000	   $680,000	  

4.	  Virtual	  First	  State	  
House	  Museum	  

$300,000	   $460,000	   $380,000	  

5.	  First	  State	  House	  
History	  Center	  for	  Civic	  
Engagement	  

$440,000	   $660,000	   $550,000	  

Source:	  Cherry	  Valley	  Group	  and	  ConsultEcon,	  Inc. 
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InterpretaMon	  Scenarios	  Summary	  
Scenario	   Public	  LocaCon	   Public	  Physical	  Presence	   Internet	  Presence	  

1.	  New	  Hampshire	  First	  
State	  House	  Historic	  
Site	  Museum	  

Portsmouth	  /	  
Seacoast	  

Yes	  –	  open	  to	  general	  public	  as	  
a	  new	  aZracMon	  

Yes	  –	  supporMve	  of	  
physical	  presence	  

2.	  New	  Hampshire	  First	  
State	  House	  ParMal	  
ReconstrucMon	  

Portsmouth	  /	  
Seacoast	  

Yes	  –	  open	  to	  general	  public	  as	  
a	  new	  aZracMon	  or	  as	  part	  of	  
exisMng	  aZracMon	  

Yes	  –	  supporMve	  of	  
physical	  presence	  

3.	  New	  Hampshire	  First	  
State	  House	  Exhibit	  

Statewide	   Yes	  –	  open	  to	  general	  public	  as	  
part	  of	  exisMng	  aZracMon	  

Yes	  –	  supporMve	  of	  
physical	  presence	  

4.	  Virtual	  First	  State	  
House	  Museum	  

None	   No	  –only	  open	  to	  limited	  
research	  audience	  

Yes	  –	  primary	  means	  of	  
public	  outreach	  

5.	  First	  State	  House	  
History	  Center	  for	  Civic	  
Engagement	  

Concord	  or	  
Manchester	  /	  
Merrimack	  
Valley	  

Yes	  –	  traveling	  exhibit	  for	  
public	  outreach	  

Yes–	  primary	  means	  of	  
public	  outreach	  
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Resident	  Market	  DefiniMon:	  
30-‐Minute	  Drive	  Time	  Areas	  
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Resident	  Market	  Context:	  PopulaMon	  
•  Portsmouth	  and	  Concord	  have	  similarly	  sized	  populaMons	  

within	  a	  30-‐minute	  drive	  of	  city	  centers	  
•  Portsmouth’s	  drive	  Mme	  area	  includes	  residents	  of	  Maine	  and	  

MassachuseZs	  –	  approx.	  37%	  of	  total	  populaMon	  
•  PopulaMon	  in	  areas	  growing	  slower	  than	  state	  and	  naMon	  

Area	   2011	  
PopulaCon	  

2016	  
PopulaCon	  

Percent	  Change,	  
2011	  to	  2016	  

Portsmouth	   346,100	   351,500	   1.6%	  
Concord	   356,000	   361,100	   1.4%	  
State	  of	  New	  Hampshire	   1,316,500	   1,343,800	   1.9%	  
United	  States	  	   3.4%	  
Source:	  ESRI	  and	  ConsultEcon,	  Inc.	  

PopulaCon	  Trend,	  2011	  to	  2016	  
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Resident	  Market	  Context:	  	  
Other	  CharacterisMcs	  

•  In	  general,	  the	  state’s	  populaMon	  and	  the	  populaMon	  in	  
Concord	  and	  Portsmouth	  is	  older	  than	  the	  U.S.	  populaMon	  

•  EsMmated	  school-‐age	  children	  in	  2011	  
–  Concord:	  54,400	  
–  Portsmouth:	  50,500	  –	  again	  many	  out	  of	  state	  (37%)	  

•  Concord	  households	  are	  slightly	  larger	  on	  average	  than	  the	  
households	  in	  Portsmouth,	  which	  is	  reflecMve	  of	  slightly	  larger	  
young	  populaMon	  in	  the	  Concord	  area	  
–  Average	  household	  size	  is	  smaller	  in	  NH	  than	  in	  U.S.	  

•  Median	  household	  income	  is	  higher	  in	  Portsmouth	  ($60,600)	  
than	  in	  Concord	  ($57,200)	  
–  New	  Hampshire	  households	  ($58,400)	  have	  higher	  median	  income	  

than	  U.S.	  households	  ($50,200)	  
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Resident	  Market	  Context	  Summary	  
•  Concord	  and	  Portsmouth	  residents	  have	  similar	  demographic	  

and	  household	  profiles,	  with	  comparable	  numbers	  of	  school	  
age	  children	  

•  Portsmouth’s	  market	  area	  includes	  out	  of	  state	  populaMons	  
(37%),	  which	  may	  not	  be	  as	  interested	  in	  New	  Hampshire	  
topics	  as	  New	  Hampshire	  audiences	  	  

•  When	  compared	  to	  U.S.	  populaMon,	  the	  resident	  populaMons	  
are	  older	  and	  slower	  growing	  

•  When	  compared	  to	  U.S.	  households,	  the	  resident	  households	  
are	  smaller	  and	  have	  higher	  incomes	  

•  Overall	  resident	  market	  characterisMcs	  are	  supporMve	  of	  
aZendance	  to	  heritage	  aZracMons,	  due	  to	  age	  and	  income	  
profiles	  
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Tourist	  Market	  Context:	  Visitor	  Spending	  
•  Tourism	  is	  important	  

component	  of	  state’s	  economy,	  
with	  over	  $3.9	  billion	  in	  visitor	  
spending	  in	  FY	  2010	  

•  Second	  most	  important	  export	  
industry	  in	  terms	  of	  
employment	  

•  Two	  top	  regions	  for	  visitor	  
spending	  are:	  
–  Merrimack	  Valley,	  with	  $1.3	  billion	  

(33%	  of	  state’s	  total)	  
–  Seacoast,	  with	  $775	  million	  

(20%	  of	  state’s	  total)	  
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Tourist	  Market	  Context:	  Visitor	  Volume	  
•  Over	  40%	  of	  spending	  occurs	  during	  peak	  summer	  season	  
•  Overnight	  visitor	  volume	  

–  Merrimack	  Valley,	  with	  2.1	  million	  
–  Seacoast,	  with	  1.4	  million	  

•  Day	  visitor	  volume	  
–  Merrimack	  Valley,	  with	  11.5	  million	  
–  Seacoast,	  with	  7.0	  million	  

•  Average	  length	  of	  stay	  for	  overnight	  visitors	  
–  Merrimack	  Valley:	  3.25	  days	  
–  Seacoast:	  3.35	  days	  
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Tourist	  Market	  Context:	  Visitor	  Profile	  
•  Trip	  Purpose	  of	  Overnight	  Visitors	  to	  New	  Hampshire,	  by	  

origin,	  FY	  2010	  
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Tourist	  Market	  Context:	  Visitor	  Profile	  
•  Trip	  AcMviMes	  of	  Overnight	  	  

Visitors	  to	  New	  Hampshire,	  	  
FY	  2010	  

•  About	  13%	  of	  New	  England	  
travelers	  visit	  historic	  sites,	  
museums	  and	  galleries	  

•  About	  30%	  of	  Mid-‐AtlanMc	  
travelers	  visit	  historic	  sites,	  
museums	  and	  galleries	  
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Tourist	  Market	  Context:	  Visitor	  Profile	  
•  Selected	  Trip	  

CharacterisMcs	  of	  Overnight	  
Visitors	  to	  New	  Hampshire,	  
FY	  2010	  

•  Mid-‐AtlanMc	  visitors	  much	  
more	  likely	  to	  be	  first	  Mme	  
visitors	  

•  Fair	  amount	  of	  repeat	  visits	  
•  Mid-‐AtlanMc	  visitors	  tend	  

to	  stay	  longer	  and	  spend	  
more	  per	  day	  
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Tourist	  Market	  Context	  Summary	  
•  Tourism	  is	  a	  $3.9	  billion	  industry	  in	  New	  Hampshire	  
•  Merrimack	  Valley	  and	  the	  Seacoast	  are	  key	  tourism	  regions,	  

with	  largest	  shares	  of	  spending	  and	  visitors	  in	  state	  
•  Visitor	  volume	  is	  dominated	  by	  day	  visitors,	  indicaMve	  of	  

geographic	  proximity	  to	  large	  metro	  areas	  to	  south	  
•  Overnight	  visitors,	  especially	  those	  from	  New	  England,	  are	  

very	  familiar	  with	  what	  the	  state	  has	  to	  offer	  
–  Few	  first	  Mme	  visitors	  and	  high	  repeat	  visitaMon	  paZerns	  

•  Mid-‐AtlanMc	  visitors	  report	  parMcipaMng	  in	  more	  acMviMes	  
than	  New	  England	  visitors,	  which	  is	  reflects	  longer	  trips	  and	  
higher	  spending	  
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Review	  of	  Regional	  AZracMons	  
•  Portsmouth	  and	  the	  Seacoast	  

–  Portsmouth	  has	  a	  few	  larger	  aZracMons,	  and	  a	  number	  of	  smaller,	  
largely	  history-‐oriented	  aZracMons	  

–  Open	  seasonally,	  Strawbery	  Banke	  Museum	  has	  highest	  aZendance	  
and	  Mcket	  price,	  with	  66,000	  	  visitors	  and	  $15.00	  for	  an	  adult	  

–  AZendance	  at	  visitor	  aZracMons	  in	  Portsmouth	  mostly	  below	  10,000	  
visitors,	  except	  for	  Strawbery	  Banke	  Museum	  and	  Albacore	  Park	  
Submarine	  Museum	  (25,000)	  

–  Other	  aZracMons	  with	  higher	  aZendance	  in	  the	  region	  include	  the	  
Children’s	  Museum	  of	  New	  Hampshire	  (120,000)	  and	  the	  Seacoast	  
Science	  Center	  (60,000)	  

–  Most	  adult	  Mcket	  prices	  in	  Portsmouth	  and	  the	  Seacoast	  range	  from	  
$5.00	  to	  $7.00	  
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Review	  of	  Regional	  AZracMons	  
•  Concord	  and	  the	  Merrimack	  Valley	  

–  Concord	  has	  fewer	  aZracMons	  than	  Portsmouth	  
–  However,	  the	  Merrimack	  Valley	  has	  more	  aZracMons	  than	  the	  

Seacoast	  region	  
–  In	  Concord,	  the	  aZracMon	  with	  the	  highest	  aZracMon	  is	  the	  Audubon	  

McLane	  Center,	  with	  100,000	  visitors	  –	  it	  is	  free	  of	  charge	  
–  The	  Museum	  of	  New	  Hampshire	  History	  has	  28,000	  visitors	  annually	  

and	  a	  $5.50	  adult	  Mcket	  price	  
–  For	  aZracMons	  that	  charge,	  paid	  adult	  admission	  charges	  range	  from	  

about	  $5.00	  to	  $10.00	  
–  The	  highest	  priced	  aZracMon	  is	  the	  Frank	  Lloyd	  Wright-‐designed	  

Zimmerman	  House	  at	  $20.00	  
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Review	  of	  Regional	  AZracMons	  
•  Science,	  history,	  and	  art	  museums	  are	  well	  represented	  in	  

both	  the	  Merrimack	  Valley	  and	  the	  Seacoast	  
•  In	  addiMon,	  there	  are	  numerous	  historic	  homes,	  and	  other	  

heritage	  oriented	  aZracMons	  
•  In	  general,	  these	  aZracMons	  have	  low	  aZendance	  and	  charge	  

modest	  fees	  for	  admission	  
•  A	  number	  of	  these	  aZracMons	  are	  open	  only	  seasonally,	  

especially	  in	  the	  Seacoast	  region	  
•  The	  most-‐visited	  aZracMons	  tend	  to	  be	  year-‐round	  aZracMons	  

with	  wide-‐reaching	  appeal,	  such	  as	  children’s	  museums,	  
science	  centers,	  and	  nature	  centers	  
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Comparable	  Projects	  
•  Four	  types	  of	  comparable	  projects,	  that	  reflect	  the	  five	  

interpretaMon	  scenarios	  were	  reviewed,	  including:	  
–  Colonial	  State	  Houses	  
–  Structures	  as	  Exhibits	  
–  Virtual	  Museums	  and	  ExhibiMons	  
–  Traveling	  ExhibiMons	  

•  The	  experience	  of	  comparable	  projects	  informs	  the	  evaluaMon	  
economic	  viability	  
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Comparable	  Projects:	  	  
Colonial	  State	  Houses	  

•  A	  number	  of	  exisMng	  colonial	  state	  houses	  
•  Wide	  range	  of	  governance	  and	  operaMons	  
•  Higher	  aZendance	  at	  those	  in	  heritage	  desMnaMon	  or	  complex	  

State	  House	   LocaCon	   AKendance	   Adult	  Ticket	  
Price	  

Independence	  Hall	   Philadelphia,	  PA	   694,000	   Free	  
Old	  State	  House	   Boston,	  MA	   100,000	   $7.50	  
Colony	  House	   Newport,	  RI	   5,000	   $5.00	  (tour)	  
Capitol	  at	  Williamsburg	   Williamsburg,	  VA	   780,000	  (total)	   $22.95	  (total)	  
Maryland	  State	  House	   Annapolis,	  MD	   Free	  
Source:	  FaciliMes	  listed	  and	  ConsultEcon,	  Inc.	  

Selected	  Colonial	  State	  Houses	  
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Comparable	  Projects:	  	  
Colonial	  State	  Houses	  



23	   March	  13,	  2012	  

Comparable	  Projects:	  	  
Structures	  as	  Exhibits	  

•  Structures	  as	  exhibits	  provide	  immersive	  experiences	  that	  
help	  visitors	  to	  answer	  the	  quesMon,	  “What	  was	  it	  like?”	  

•  Examples	  include:	  
–  Fire	  Tower	  at	  Museum	  of	  New	  Hampshire	  State	  History	  
–  Yin	  Yu	  Tang	  House	  at	  the	  Peabody	  Essex	  Museum	  in	  Salem,	  MA	  
–  Slave	  Pen	  at	  the	  NaMonal	  Underground	  Railroad	  Freedom	  Center	  in	  

CincinnaM,	  OH	  

•  VisitaMon	  and	  the	  operaMng	  profile	  of	  these	  exhibits,	  like	  
other	  exhibits,	  are	  a	  funcMon	  of	  the	  host	  insMtuMon	  

•  Separate	  admission	  fee	  only	  for	  substanMal	  experience	  that	  is	  
unique	  and	  highly	  differenMated	  
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Comparable	  Projects:	  	  
Structures	  as	  Exhibits	  
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Comparable	  Projects:	  	  
Virtual	  Museums	  and	  ExhibiMons	  

•  Hierarchy	  of	  virtual	  museums	  and	  exhibiMons	  
–  Brochure	  museum	  –	  informaMon	  about	  museum	  
–  Content	  museum	  –	  object-‐oriented	  reflecMon	  of	  museum	  collecMon	  
–  Learning	  museum	  –	  engaging	  users	  based	  on	  background	  and	  interest	  
–  Virtual	  museum	  –	  extension	  of	  learning	  museum	  that	  draws	  on	  

mulMple	  collecMons	  for	  presentaMon	  with	  no	  real	  world	  counterpart	  

•  Examples	  include:	  
–  Laura	  Jernegan:	  Girl	  on	  a	  Whale	  Ship	  
–  Raid	  on	  Deerfield:	  The	  Many	  Stories	  of	  1704	  
–  InternaMonal	  Museum	  of	  Women	  

•  Supported	  mostly	  by	  grant	  funds,	  with	  a	  limited	  lifespan	  
•  Opportunity	  to	  expand	  museum	  audiences	  around	  the	  world	  
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Comparable	  Projects:	  	  
Traveling	  ExhibiMons	  

•  Traveling	  exhibiMons	  are	  important	  for	  museums	  to	  sustain	  
aZendance	  

•  Range	  from	  simple	  panel	  exhibits	  to	  “blockbuster”	  shows	  
•  Examples	  include:	  

–  Gilder	  Lehrman	  InsMtute	  of	  American	  History	  
–  Museum	  of	  New	  Hampshire	  State	  History	  

•  Oqen	  fees	  charged	  to	  cover	  the	  cost	  of	  shipping	  
•  Exhibits	  need	  to	  be	  sized	  according	  to	  available	  spaces	  of	  host	  

insMtuMons	  
•  Traveling	  exhibiMons	  at	  historical	  socieMes,	  schools	  and	  

libraries	  expand	  historical	  audiences	  and	  contribute	  to	  quality	  
presentaMon	  of	  host	  insMtuMon	  
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Economic	  Viability	  Framework	  
•  LocaMon	  
•  Market	  support	  
•  Staffing	  requirements	  
•  OperaMng	  costs	  

–  Driven	  by	  staff	  requirements	  and	  occupancy	  

•  Revenue	  opportuniMes	  	  
–  Focus	  on	  earned	  revenues,	  though	  all	  require	  contributed	  revenue	  

•  OrganizaMonal	  requirements	  
•  Support	  for	  historic	  preservaMon	  and	  heritage	  tourism	  
•  PotenMal	  for	  economic,	  fiscal	  and	  community	  benefits	  
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Economic	  Viability:	  Scenario	  #1	  
NHFSH	  Historic	  Site	  Museum	  

•  A	  new	  museum	  would	  contribute	  to	  the	  mix	  of	  aZracMons	  in	  Portsmouth	  
and	  the	  region	  

•  Market	  support	  includes	  in	  place	  historically-‐oriented	  residents,	  school	  
groups,	  and	  visitors	  

•  EsMmated	  range	  of	  visitaMon:	  2,000	  to	  8,000	  
•  EsMmated	  FTE	  employees:	  6	  
•  EsMmated	  range	  of	  operaMng	  expenses:	  $310,000	  to	  $460,000	  
•  Modest	  earned	  revenue	  due	  to	  admissions	  and	  retail,	  about	  5%	  to	  10%	  of	  

expenses	  
•  Re-‐construcMon	  not	  preferred	  for	  historic	  preservaMon	  according	  to	  

professional	  standards	  
•  AuthenMcity	  quesMonable	  given	  re-‐construcMon	  in	  context	  of	  numerous	  

exisMng	  intact	  historical	  structures	  	  
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Economic	  Viability:	  Scenario	  #2	  
	  NHFSH	  ParMal	  ReconstrucMon	  

•  A	  new	  museum	  would	  contribute	  to	  the	  mix	  of	  aZracMons	  in	  Portsmouth	  
and	  the	  region	  

•  Market	  support	  includes	  in	  place	  historically-‐oriented	  residents,	  school	  
groups,	  and	  visitors	  

•  EsMmated	  range	  of	  visitaMon:	  1,000	  to	  5,000	  
•  EsMmated	  FTE	  employees:	  3.5	  
•  EsMmated	  range	  of	  operaMng	  expenses:	  $180,000	  to	  $270,000	  
•  Modest	  earned	  revenue	  due	  to	  admissions,	  less	  potenMal	  than	  #1,	  due	  to	  

lower	  admission	  fees	  and	  no	  retail	  
•  Re-‐construcMon	  not	  preferred	  for	  historic	  preservaMon	  according	  to	  

professional	  standards	  
•  AuthenMcity	  quesMonable	  given	  re-‐construcMon	  in	  context	  of	  numerous	  

intact	  exisMng	  historical	  structures	  	  
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Economic	  Viability:	  Scenario	  #3	  
NHFSH	  Exhibit	  

•  A	  new	  permanent	  exhibit	  would	  support	  sustaining	  audiences	  
at	  host	  insMtuMon	  

•  Scenario	  #3	  economic	  aZributes	  would	  reflect	  host	  
insMtuMon’s	  characterisMcs	  	  

•  EsMmated	  visitaMon	  impact:	  surge	  of	  5%	  to	  10%	  in	  host	  
museum’s	  aZendance	  in	  early	  years	  

•  EsMmated	  FTE	  employees:	  0.25	  
•  EsMmated	  range	  of	  operaMng	  expenses:	  $10,000	  to	  $20,000	  
•  PotenMal	  to	  become	  unique	  exhibit	  at	  an	  exisMng	  museum	  
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Economic	  Viability:	  Scenario	  #4	  
	  Virtual	  NHFSH	  Museum	  

•  Online	  exhibiMons	  and	  archeology	  lab	  
•  Scenario	  #4	  economic	  aZributes	  would	  reflect	  host	  

insMtuMon’s	  characterisMcs	  	  
•  EsMmated	  range	  of	  online	  audience:	  50,000	  to	  100,000	  
•  EsMmated	  FTE	  employees:	  4.0	  
•  EsMmated	  range	  of	  operaMng	  expenses:	  $150,000	  to	  $230,000	  
•  Expand	  reach	  of	  relevant	  interpretaMon	  to	  global	  audiences	  
•  Provide	  educaMonal	  opportuniMes	  for	  students	  in	  higher	  

educaMon	  programs	  
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Economic	  Viability:	  Scenario	  #5	  
NH	  Center	  for	  Civics	  and	  PoliMcal	  Engagement	  

•  Online	  exhibiMons	  and	  traveling	  exhibiMons	  
•  Scenario	  #5	  economic	  aZributes	  would	  reflect	  host	  

insMtuMon’s	  characterisMcs	  	  
•  EsMmated	  range	  of	  online	  audience:	  50,000	  to	  100,000	  
•  VisitaMon	  to	  traveling	  exhibiMons	  dependent	  upon	  venues	  
•  EsMmated	  FTE	  employees:	  4.0	  
•  EsMmated	  range	  of	  operaMng	  expenses:	  $220,000	  to	  $330,000	  
•  Expand	  reach	  of	  relevant	  interpretaMon	  to	  global	  audiences	  
•  Provide	  educaMonal	  opportuniMes	  for	  students	  in	  higher	  

educaMon	  programs	  
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Summary	  of	  Economic	  Viability	  
Scenario	   Mid-‐Range	  Capital	  and	  

Start-‐Up	  Costs	  
Employees	  (FTE)	   Annual	  OperaCng	  

Expenses	  
1.	  New	  Hampshire	  First	  
State	  House	  Historic	  
Site	  Museum	  

$2.6	  million	   6.0	   $310,000	  to	  $460,000	  

2.	  New	  Hampshire	  First	  
State	  House	  ParMal	  
ReconstrucMon	  

$1.5	  million	   3.5	   $180,000	  to	  $270,000	  
	  

3.	  New	  Hampshire	  First	  
State	  House	  Exhibit	  

$680,000	   0.25	   $10,000	  to	  $20,000	  
	  

4.	  Virtual	  First	  State	  
House	  Museum	  

$380,000	   4.0	   $150,000	  to	  $230,000	  
	  

5.	  First	  State	  House	  
History	  Center	  for	  Civic	  
Engagement	  

$550,000	   4.0	   $220,000	  to	  $330,000	  
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Summary	  of	  Economic	  Viability	  
•  There	  will	  be	  wide	  variability	  in	  staffing	  and	  operaMng	  

expenses	  depending	  on	  host	  insMtuMon	  
•  All	  scenarios	  have	  limited	  earned	  revenue	  potenMal	  
•  Sources	  of	  contributed	  revenue	  for	  capital	  operaMons	  will	  be	  

challenging	  in	  today’s	  economic	  climate	  and	  experience	  of	  
historical	  aZracMons	  in	  New	  Hampshire	  
–  All	  scenarios	  require	  significant	  contributed	  revenues	  for	  capital	  and	  

start	  up,	  especially	  Scenarios	  #1	  and	  #2	  
–  All	  scenarios	  require	  significant	  contributed	  revenues	  for	  ongoing	  

operaMons,	  except	  for	  Scenario	  #3	  

•  Online	  exhibiMons	  (Scenarios	  #4	  and	  #5)	  have	  the	  potenMal	  to	  
draw	  on	  federal	  grant	  funds	  for	  their	  development	  

•  Scenarios	  #3,	  #4	  and	  #5	  are	  the	  most	  economically	  viable	  
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Benefits	  of	  Historic	  PreservaMon	  
•  Depends	  on	  the	  definiMon	  of	  Historic	  PreservaMon	  

–  Design	  and	  construcMon	  related	  to	  historic	  buildings	  and	  resources	  
–  OperaMng	  expenditures	  of	  historic	  sites,	  museums,	  etc.	  
–  Spending	  by	  heritage	  tourists	  
–  New	  businesses,	  spending	  and	  employment	  in	  historic	  downtowns	  

•  QuanMfied	  Economic	  Impacts	  in	  New	  Hampshire	  
–  For	  every	  dollar	  in	  state	  funds	  from	  the	  Land	  and	  Community	  Heritage	  

Investment	  Program	  (LCHIP),	  an	  esMmated	  $6.26	  in	  other	  (private	  and	  
local	  government)	  funds	  are	  leveraged	  

–  In	  FY	  2009	  and	  FY	  2010,	  there	  were	  esMmated	  total	  historic	  
rehabilitaMon	  expenditures	  of	  $20.7	  million,	  resulMng	  in	  naMonal	  
impacts	  of	  318	  jobs,	  $14.4	  million	  in	  income,	  $38.3	  million	  in	  output,	  
and	  $20.1	  million	  in	  GDP	  
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QualitaMve	  Benefits	  of	  Historic	  PreservaMon	  

•  QualitaMve	  benefits,	  while	  not	  readily	  quanMfied,	  are	  certainly	  
important	  because	  they	  contribute	  to	  overall	  economic	  
acMvity	  and	  benefit	  ciMzens	  of	  the	  state	  

•  QualitaMve	  economic	  benefits	  include:	  
–  ContribuMon	  to	  tourism	  diversificaMon	  
–  Enhanced	  property	  values	  
–  AZracMve	  environment	  for	  businesses	  and	  employees	  

•  Community	  benefits	  include:	  
–  PreservaMon	  of	  irreplaceable	  objects,	  buildings	  and	  places	  
–  Resident	  quality	  of	  life	  
–  Sense	  of	  place	  
–  Formal	  and	  informal	  educaMon	  
–  State	  pride	  
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RecommendaMons	  to	  Increase	  PosiMve	  
Economic	  Impacts	  

•  Expand	  public	  funding	  for	  historic	  preservaMon	  and	  heritage	  tourism	  
acMviMes,	  through	  exisMng	  programs	  

•  Establish	  statewide	  tax	  credits	  for	  historical	  rehabilitaMons	  
•  Establish	  new	  state-‐level	  program	  for	  technical	  assistance	  and	  financing	  

for	  Main	  Street	  communiMes	  
•  Establish	  new	  state	  level	  program	  for	  technical	  assistance	  and	  financing	  

for	  state-‐designated	  cultural	  districts	  
•  Establish	  photographic	  oriented	  geographic	  database	  and	  digital	  collecMon	  

of	  statewide	  historical	  and	  cultural	  resources	  
•  Survey	  how	  important	  cultural	  heritage	  tourists	  are	  to	  the	  state’s	  overall	  

tourism	  economy	  
•  Establish	  new	  digital	  collecMon	  of	  archeology,	  architecture,	  and	  

architectural	  fragments	  


